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Purpose of the group: To influence policy and strategy (specifically CAH Strategy) by promoting
heritage led placemaking that celebrates the built environment and the
stories of our people

To include:

e Sustainability/Climate Change

e Tourism
o Well-being
Key actions: 1. To develop work plans and success measures
2. Review approaches to placemaking across a range of
organisations/jurisdictions,
3. Identify case studies of best practice
4. Develop heritage led parameters for placemaking in NI
5. Influence wider strategies / policies
6. Identify opportunities to pilot delivery of best practice
Related groups o HED Stakeholders Group
(interdependencies): « HED Steering Group
o CAH Strategy Task Force
«  Other sub groups



Key area of focus 2022- ¢ To identify Best Practice in heritage led Placemaking and impact
23 October - March e Review Placemaking across NI - identify existing approaches and
toolkits that we can utilise
¢ |dentify gaps/opportunities in Placemaking across NI and define
success measures
¢ Influence key strategies and policies e.g the CAH Vision and Strategy
o Utilise key platforms to communicate Placemaking messages e.g.
Heritage Delivers website, QUB Placemaking Conference and
Advocacy Sub Group.
¢ Identify pilot projects for short term delivery

Key Prepare 6 month work plan (Dec)
milestones/programme:
3 x Best Practice Case Studies on Heritage Delivers website (Feb)

Presentation to Stakeholder Group on workplan progress (Date TBC)

Previous relevant
work/other organisations
with similar remit:

Timeframe Meetings to align with Heritage Stakeholder Group — possibly every 6 weeks



