
Terms of Reference for:  

   

Place Shaping Task and Finish Group  

Sub- Group Chair  Kerrie Sweeney (Maritime Belfast Trust)  

Reporting to:  Core Group and wider Stakeholder Heritage Forum  

Secretariat:    Leah O’Neill, NI Environment Link  

Members    

 

Roisin Wilmott (Royal Town Planning Institute) 
Helen Quigley (Inner City Trust) 
Brian Johnston (Armagh, Banbridge and Craigavon Borough Council) 
Paul Mullan (National Lottery Heritage Fund) 
Jim O’Hagan (Libraries NI) 
Liz Steele (Tourism NI) 
Sarah McNamee (Mid Ulster District Council, Institute of Historic Building 
Conservation) 
Shane Quinn (Belfast Buildings Trust) 
Neil Galway (Queen’s University Belfast) 
Stephen Scarth (Public Records Office NI) 
Robert Lister (Alistair Coey and Royal Society of Ulster Architects) 
 

Purpose of the group:    

   

To influence policy and strategy (specifically CAH Strategy) by promoting 
heritage led placemaking that celebrates the built environment and the 
stories of our people  

To include:   

• Sustainability/Climate Change 

• Tourism  

• Well-being  

 
Key actions:     

   

1. To develop work plans and success measures  
2. Review approaches to placemaking across a range of 

organisations/jurisdictions,  
3. Identify case studies of best practice  
4. Develop heritage led parameters for placemaking in NI 
5. Influence wider strategies / policies 
6. Identify opportunities to pilot delivery of best practice    

Related groups 
(interdependencies):    

   

• HED Stakeholders Group  
• HED Steering Group  
• CAH Strategy Task Force   
• Other sub groups  

  



Key area of focus 2022-
23 October - March  

• To identify Best Practice in heritage led Placemaking and impact  

• Review Placemaking across NI – identify existing approaches and 

toolkits that we can utilise  

• Identify gaps/opportunities in Placemaking across NI and define 

success measures    

• Influence key strategies and policies e.g the CAH Vision and Strategy 

• Utilise key platforms to communicate Placemaking messages e.g. 

Heritage Delivers website, QUB Placemaking Conference and 

Advocacy Sub Group.  

• Identify pilot projects for short term delivery    

 
Key 
milestones/programme:    

   

Prepare 6 month work plan (Dec)  

3 x Best Practice Case Studies on Heritage Delivers website (Feb)  

Presentation to Stakeholder Group on workplan progress (Date TBC)  

  

Previous relevant 
work/other organisations 
with similar remit:    

   

 

Timeframe   Meetings to align with Heritage Stakeholder Group – possibly every 6 weeks  

 

 


